THE MWSS PLANS NEW BYLAWS REVISIONS

In our 41 years as a neighborhood historic preservation organization, our Bylaws have only been adjusted a few times. The Board of Directors is asking for your important member input as we proceed in making some significant changes in 2011 to the Mexican War Streets Society Bylaws.

Explanation of Bylaws Revisions

The Mexican War Streets Society was incorporated in the County of Allegheny,
in the Commonwealth of Pennsylvania on the 20 October 1977. At the first meeting of the corporation on November 29, 1977, the first Bylaws of the Mexican War Streets Society were read aloud and adopted. Many dates were written to coincide with this anniversary.  The Bylaws were revised first on September 23, 1995 with only slight changes in some language.  The Bylaws were revised again in 2006 to 1) coincide with the change in fiscal planning to match a calendar year, 2) to include a new class of membership—lifetime membership, and 3) to expand the boundary of Mexican War Streets district for the purposes of these Bylaws and for the proper inclusion of all members wishing active class within the Society.  	

At this time, the Board of Directors has met, has thoughtfully considered and has agreed upon the following bylaws revisions to be enacted in January 2011 for the new fiscal year.
(It may be helpful to review the existing Bylaws on our website: www.mexicanwarstreets.org in order to better understand the changes and how they will impact the organization.)

These changes will provide for a better organization to serve the Mexican War Streets community. The following sections of the existing Bylaws set the requirements for taking a membership vote necessary to make changes in the Bylaws. Please plan to attend the next three membership meetings so that your member vote will be recognized.

10.01 Modification of Bylaws
The power to alter, amend, or repeal these Bylaws, or to adopt new Bylaws, insofar as is allowed by law, is vested in the Active Members.  Such alteration, amendment, repeal, or 
adoption shall require a vote of at least two-thirds (2/3) of the Active Members present a
general membership meeting at which a quorum, as defined in Section 3.11 of these Bylaws, is present, due notice having been given.

3.11 Quorum of Members
The number of Active Members represented in person which constitutes a quorum at a 
meeting of Members will be fifteen (15).  The vote of a majority of the votes entitled to be cast by the Active Members present at a meeting at which a quorum is present is necessary
for the adoption of any matter voted on the Members, unless a greater proportion is required by the Nonprofit Corporation Law of 1972, the Articles of Incorporation or any provision of these Bylaws.

1) Change the membership classes back to two: active and associate. (Article 3, Section 2):
    
    Former: The Corporation will have three classes of Members which are designated as 
    Active, Associate, and Lifetime.
    Change: The Corporation will have two classes of Members which are designated as
    Active and Associate.	

2) Remove Lifetime Class membership qualification (Article 3, Section 3):

   The qualifications and rights of the membership classes of the Corporation are as follows: 
   Active. Members must be natural persons at least eighteen (18) years of age who are
   either property owners within or residents of the Mexican War Streets district defined 
   from time to time by Article Nine of these bylaws. Each active member has one voting
   right.
  Assoicate. Members may be any other interested persons or organizations. Each Associate
  Member has NO voting rights.
  
3) Create six membership levels: regular, senior, student, lifetime, business and
    nonprofit (Article 3, Section 4):

    The Corporation will have six levels of Members which are designated as Regular,
    Student, Senior Citizen, Lifetime, Nonprofit Organization, and Business.
   

4) Create qualifications for six membership levels (Article 3, Section 5):

    The qualifications and rights of the membership levels of the Corporation are as follows:
    Regular. Members must be natural persons at least eighteen (18) years of age.
    Student, Members must be natural persons at least eighteen (18) years of age who
    Show proof of enrollment in a post-high school academic or trade program of study.
    Senior Citizen. Members must be natural persons at least sixty (60) years of age.
    Lifetime. Members must be natural persons at least eighteen (18) years of age who pay a 
    one-time dues amount for the lifetime of the individual.
    Nonprofit Organization. Any organization that falls within the Commonwealth of
    Pennsylvania definition of a nonprofit (religious, school, health care, community, 
    government) entity.
    Business. Any organization that falls within the Commonwealth of Pennsylvania 
    definition of a for-profit (restaurant, bank, manufacturer) entity.

5) Change the Annual Membership Meeting (Article 3, Section 8):

    Former: The Annual Meeting of the Members of the Corporation will be held at 7:30
    p.m. on the third Tuesday of September for the purpose of electing Officers and
    Directors and for the transaction of such other business as may come before the meeting.
    Change: The Annual Meeting of the Members of the Corporation will be held at 7:00
    p.m. on the third Monday of the month of November for the purpose of electing
    Officers and Directors, for the summation of the Corporation year, and for the
    transaction of such other business as may come before the meeting.

5) Change the Monthly Membership Meetings to the third MONDAY of the month
    (Article 3, Section 9):

    Former: Regular meetings of the Members of the Corporation will be held at 7:30 p.m.
    on the third Tuesday of every month. Should any such day in any year constitute a legal 
    holiday for all businesses in Pennsylvania, then the meeting will be held instead in such 
    instance the Tuesday immediately following. This provision of the Bylaws constitutes 
    notice to all Directors of regular meetings for all years and instances, and no further 
    notice is required although such notice may be given.
    Change: Regular meetings of the Members of the Corporation will be held at 7:00 p.m. 
    on the third Monday of any month in which the Board of Directors schedules to hold
    membership meetings. A minimum of four membership meetings, more or less quarterly,
    for all businesses in Pennsylvania, then the meeting will be held instead in such instance
    on the Tuesday immediately following. This provision of the Bylaws constitutes notice to 
    all Directors and Members of regular meetings for all years and instances, and further 
    notice is required although such notice may be given.

6) Adjust the number of Officers and Directors that will be elected each year Article 4,
     Section 5:

     Former: The Directors constituting the first Board of Directors will hold office until 
     September 30, 1978. Thereafter, Directors will be elected for a term of one year
     beginning  on January 1st. Each Director will hold office for the term for which elected 
     and until a successor has been selected and qualified.
     Change: The Directors will be elected for a term of two years. Each Director will hold
     office for the term for which elected and until a successor has been selected and 
     qualified. Six Directors will be elected to a two year term in January 2011 and six
     Directors will be elected to a two year term in January 2012. 

7) Move the Board of Directors Meetings (Article 4, Section 8):

     Former: Regular meetings of the Board of Directors will be held at 7:30 p.m. on the
     first Tuesday of every month. Should any such day in any year constitute a legal 
     holiday for all businesses in Pennsylvania, then the meeting will be held instead in such 
     instance the Tuesday immediately following. This provision of the Bylaws constitutes 
     notice to all Directors of regular meetings for all years and instances, and no further 
     notice is required although such notice may be  given.
     Change: Regular meetings of the Board of Directors will be held at 7:00 p.m. on the
     first Monday of every month. The sitting Board of Directors may select a different 
     weeknight to hold its meeting, but this day mush be constituent throughout the fiscal 
     year. Due notice must be given to all Directors in the instance of any such
     change. Should any such day in any year constitute a legal holiday for all businesses in
     Pennsylvania, then the meeting will be held instead in such instance the Tuesday
     immediately following. This provision of the Bylaws constitutes notice to all Directors of
     regular meetings for all years and instances, and no further notice is required although
     such notice may be  given.


8)  Change in the Selection of Officers (Article 5, Section 2):
 
     Former: Each of the Officers of the Corporation will be elected annually by the Active
     Members. Each Officer will remain in office until a successor to such office has been 
     elected and qualified. Such election will take place at the Annual Meeting.
     Change: Two of the Officers of the Corporation will be elected annually by the Active
     Members to a two year term.  For fiscal year 2011, the President and Secretary will be
     elected to two year terms. For fiscal year 2012, the Vice President and Treasurer will be 
     elected to two year terms. Each Officer will remain in office until a successor to such 
     office has been elected and qualified. Such election will take place at the Annual 
     Meeting.


9) Change in the function of the President (Article 5, Section 3):

     Former: The President will be the Chief Executive Officer of the Corporation and will, 
     subject to the control of the Board of Directors or Directoral Committees, if any,
     supervise and control the affairs of the Corporation. The President will perform all 
     duties incident to such office and such other duties as may be provided in these Bylaws 
     or as may be prescribed from time to time by the Board of Directors.
     Change: The President will be the Chief Executive Officer of the Corporation and will, 
     subject to the control of the Board of Directors or Directoral Committees, if any,
     supervise and control the affairs of the Corporation. The President will perform all 
     duties incident to such office and such other duties as may be provided in these Bylaws 
     or as may be prescribed from time to time by the Board of Directors. The President will
     create an annual report to be presented to the Members at the Annual Meeting in
     November.


9) Change in Rules of Committees (Article 7, Section 6):

    Former: Each Committee may adopt rules for its own purposes which are not 
    inconsistent with these Bylaws or with rules adopted by the Board of Directors for the
    governance of all such Committees. Committees will give a report of all activity at
    regular MWSS meetings as necessary but at least once a year.
   Change: Each Committee may adopt rules for its own purposes which are not 
    inconsistent with these Bylaws or with rules adopted by the Board of Directors for the
    governance of all such Committees. Committees will give a report of all activity at
    regular member meetings as necessary but at least once a year at the Annual Meeting.



10) Creating an Archive for the organization (Article 8, Section 5):

      In order that the fiscal documents are better preserved for their future use be the
      Officers, Board of Directors, General Membership, and by interested Public at Large, 
      an annual archive will be kept by the President, Secretary, and Treasurer. Minimally, 
      this archive will contain board and membership meeting minutes, membership role, 
      financial statements, newsletters, letters of support or commendation, and any other 
      documentation that provides a sound and accurate record of the business year.


